
REPORT TITLE: Extension to Geometric Results International Limited, (GRI), current supplier of 
temporary agency staff by three months. 

Dates between 
which decision will 
be taken

Earliest date: 27 April 2022
Latest date: 11 May 2022

Cabinet Member Cllr Lynden Stowe, Deputy Leader and Cabinet Member for Finance and 
Change

Key Decision Yes

Purpose of Report To implement a three-month extension to the call off contract with the current 
supplier (Geometric Results International Limited, (GRI)), for the supply of 
temporary staff.  The extension will run from 1st September 2022 to 30th  
November 2022, as permitted by the call-off contract.    

Recommendations

That the Cabinet Member for Finance and Change delegates authority to the 
Director of Digital and People Services to exercise an option to grant a three 
(3) month extension to the term of the temporary agency staff call-off contract 
with Geometric Results International Limited.

Reasons for 
Recommendations

The current Geometric Results International Limited, (GRI), contract 
commenced on 1st September 2021 and was procured for a period of one 
year with the provision for a three-month extension.  The extension will run 
from 1st September 2022 to 30th November 2022.  

The procurement process for the new contract as agreed in the Cabinet 
paper dated 23rd June 2021 is commencing in April 2022.  

This extension will maintain the service delivery on the terms of the existing 
contract for a short period to enable the mobilisation of the new contract.  

Resource 
Implications

The contract with GRI runs from the 1stSeptember 2021 to 31st August 2022 
and the three-month extension period runs to 30th November 2022.  The 
value of the contract was estimated to be around £15m.  This three -month 
extension will be £3m of the £15m and will run from 1st September 2022 to 
30th November 2022.  



Background 
Documents

To procure and award a new contract(s) for the supply of temporary staff and 
permanent recruitment for hard to fill posts - Cabinet Paper June 2021

Statutory Authority N/A

Divisional 
Councillor(s)

N/A

Officer Any representations should be sent to: 

Officer: Mandy Quayle, Director of People and Digital Services

Tel: 01452 324303

Email: mandy.quayle@gloucestershire.gov.uk 

By 5pm on 5 May 2022

Timeline

https://glostext.gloucestershire.gov.uk/documents/s72254/cabinet%20paper%20for%20new%20agency%20contract%20final%20june%2021.pdf


Background 

1. On 23rd June 2021, Cabinet approved the following:

1) Award without further competition a call-off contract of up to 12 months with the 
option to extend for three months, for the supply of temporary staff services 
(during the period 1st September 2021 to 30th November 2022) under the ESPO 
653F MSTAR3 Framework to the existing services supplier in accordance with 
the specified direct award criteria. The Council is permitted to make a direct 
award under the proposed framework.  This interim contract is required to 
ensure that the service is secured during the implementation and mobilisation 
phase of the new contract as it is unlikely that the new contract will be operable 
immediately at the end of the current contract.  The value of this contract will be 
no more than £15 million.  

2) Delegates authority to the Director of People & Digital Services, in consultation 
with the Cabinet Member for Finance and Change:

a) To run a mini competition exercise under a legally compliant framework and 
to award a call-off contract(s) to supplier(s) for the services to supply 
temporary staff and recruitment to hard to fill permanent posts.  Such call-off 
contract(s) shall continue for an initial period of three years (commencing no 
later than 1 December 2022) and will include an option to extend its term for 
a further period of two years.  The value of this contract will be no more than 
£70 million.  

2. The 12-month contract under the under the ESPO 653F MSTAR3 Framework to the 
existing services supplier in accordance with the specified direct award criteria was 
made.  This contract runs from the 1st September 2021to 31st August 2022.   The 
contract included an express provision for a three-month extension.  

3. The current contract comes to an end on 31st August 2022.   We have started to 
prepare for the procurement of the new temporary worker contract as per the 
Cabinet report dated 23rd June 2021.   This procurement will be published in April 
2022.  

4. This three-month extension is required to ensure that the service is secured during 
the implementation and mobilisation phase of the new contract as it is unlikely that 
the new contract will be operable immediately at the end of the current contract.  

Options

5. Option 1:  Immediate start of new contract at the expiry of the existing contract, 
upon the expiry of the existing contract with GRI on 1st September 2022.  This 
option is not feasible as it is unlikely that it will be possible to implement and 
mobilise the new contract within this timeframe.  This would expose the Council to 
unnecessary and avoidable additional cost and risk.



6. Option 2:  To exercise the option to extend the existing contract with GRI for 3 
months from 1st September 2022 to 30th November 2022 and award, implement and 
mobilise the new contract with effect from 1st December 2022.  This is the 
recommended option.

Risks 

7. Engaging agency workers using a framework agreement offers both good value for 
money to the Council and allows a streamlined process for resourcing workers on a 
short-term basis.  Continuing with the supply of workers through an organisation on 
the framework will ensure the contract(s) delivers value for money for the Council as 
we continue to have favourable agency margins.  

8. It is important the de-mobilisation of the current contract is managed effectively to 
ensure we maintain a supply of temporary workers for our criteria service areas.

9. Any risk of challenge to the proposed three-month extension has been mitigated as 
the Council is permitted to make a direct award under the proposed ESPO 
framework and we are able to demonstrate that a new procurement process is 
underway for a longer-term contract.

10.There is a risk that GRI will not accept the extension, however, confirmation has 
been received that they are happy to do so.  

Financial implications

11.The estimated value of the three-month extension is £3m. The cost of agency staff 
is borne directly from the staffing budgets of the hiring departments within the 
Council.

Equality implications

12.Has an Equalities Impact Assessment (EIA) been completed? Yes, for the original 
Cabinet report dated 23 June 2021. 

13.This contract is not anticipated to have a negative impact on anyone with a 
protected characteristic(s).

14.Cabinet Members should read and consider the Equalities Impact Assessment in 
order to satisfy themselves as decision makers that due regard has been given.

Data Protection Impact Assessment (DPIA) implications

15.  A DPIA has been completed in preparation for the new contract, due to personal 
data being shared between the council and the provider.

Officer recommendations

16. It is recommended that the Cabinet Member approves option two as detailed above.




